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Firms Grapple
With Logistics
Of Offshoring

By SLAV KANDYBA
Staff Reporter

The politics of offshore outsourcing is a hot
topic both in and out of the technology industry
these days.

The question of whether it is right to move
part of a company’s business to other countries
has been widely discussed but the practical
aspects of doing so seldom gets mentioned.

According to executives of several local tech
firms, offshore outsourcing can be a logistical
nightmare and, in the end, not always cheaper.

At a Software Council of Southern Califor-
nia Valley Chapter meeting on March 16 in
Woodland Hills, four panelists talked about
their experiences establishing overseas opera-
tions — not always successful endeavors.

Dimitri Nikouline, president and CEO of
Woodland Hills-based Murano Software, Inc.,
was joined on the panel by RealtyTech Inc.
President Richard Uzelac, Homestore Inc.
Chief Information Officer Phil Dawley, Rick
Hopfer, vice president for information technolo-
gy at Sony Pictures Entertainment, and Deepak
Sharma, president of Santa Clarita-based Soft-
ware Development Center Inc.

Calabasas-based RealtyTech, a real estate
Web site builder, is an example of a company that
tumed to outsourcing only to second-guess it.

“We're in the middle of the road,” said
Uzelac. “Half of the development is here ... and
half is offshore.”

The company originally outsourced to India,
but found obstacles came with cheaper labor. It
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